Knowlege Transfer Partnerships at
London South Bank University

What is KTP?

Knowledge Transfer Partnerships (KTPs)
are government funded programmes
designed to help businesses improve
their competitiveness and productivity
through the better use of the knowledge,
technology and skills available within UK
Universities. Our academic team working
at the interface between academia and
business maintain strong links with
employers, professional bodies and public
and private sector enterprises making
them ideal for these partnerships.

Benefits of KTP

The company or organisation gets:

e Associate 2-3 years full time with
qualifications and experience
required by your company

e Associate works in your
company on your projects

e Specialist expertise and
technical advice from LSBU

e LSBU academics work closely with the
Associate to implement company goals

e Budgets include employment costs,
training, travel and equipment

At the heart of every Knowledge Transfer
Partnership scheme is a project with
specific strategic objectives. A high-quality
graduate (a KTP Associate), supported

by the academic expertise at LSBU, will
work exclusively on the project at the
company to deliver tangible results.

In order to apply for a KTP a company
must have a project in mind that needs
external knowledge to develop and is
of strategic importance to the business.
[t must also have a commercial edge
and see a healthy return on funding.

Company
needs additional
expertise to
improve business

Academic
provides
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company

Project
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graduate works
for company to
carry out
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All Partnerships received financial support from the Knowledge Transfer Partnerships programmes

(KTP). KTP aims to improve their competitiveness and productivity through the better use of

knowledge, technology and skills that reside within the UK knowledge base. KTP is funded

by Technology Strategy Board along with other Government funding organisations.
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Looking after our health and learning
about nutrition is becoming increasingly
important to many, but gaining access

to this information can be tricky. The
Institute for Optimum Nutrition
(ION) has bought nutritional information
to the masses for the first time using

an all-inclusive virtual learning system
developed on a KTP Programme.

“The old style of teaching was
essentially classroom based,
restricting students to only those
that could travel to the Institute”
reported Chris Peat, KTP Associate
at ION. “The new system enables
students to learn from home through
a streamlined presentation lecture
accessible through a flash player.
Anyone, anywhere in the world
can do it. We even sell our home
study courses as far out as China.”

Added content such as DVDs and
information for mobile handsets has
also been introduced thanks to Chris’s
ingenuity and technical expertise.

ION now have the capability to
digitally record scientific experiments,
and create short video clips for
promotional videos that reduce the
need for key speakers at student open
days. “We now have the ability to

offer more on-line facilities and this is
not only a bonus for current students
but will also attract a new band of
learners for ION,” commented Chris.

In addition, Chris has re-worked
the company’s website to be more
user friendly and has analysed the
dataflow and database systems
currently in use at ION. “There was
an urgent need to get our systems
unified. Everyone was working
with different databases, and had
become tied up with incompatible
systems,” said David Nicholson,
Executive Director of ION. Chris
has managed to increase on-line
presence by 97%, with the new
website attracting over 1000 visitors
a day and ION ranking in the top
10 for all major search engines.

The development of the on-line
mailing list application has lead to
several publications being made
available online, including a free
monthly newsletter and a paid
subscription based newsletter,
increasing public awareness. “The
key to the success of this project

is the transfer of knowledge. ION
had a weakness in the ‘e-learning’
environment and they did not know

how to fill it. Processes that used to
take up to 3 weeks can now be done
in half an hour,” mentioned Chris.

According to Val Bullen, CEO,

the expertise at LSBU have been
invaluable. “We have found working
with the KTP very supportive,
tremendously helpful and very
approachable. We have been

very lucky to work with Dilip,

an excellent academic who had
extensive knowledge of our area

of development.” Professor Dilip
Patel who brought his expertise

on computer and information
sciences is also very pleased with the
project’s outcomes, “ION’s professional
approach to their customers has been
mirrored with their approach to the
KTP. Their vision has been successfully
transferred to an operational level.”

The project has, in fact, been so
successful that not only has Chris gone
on to become E-Business Manager,

the team at ION have already secured

a second KTP project to develop and
launch new commercial nutritional
advisory services. This will create a
professional network, expanding revenue
generating capabilities for ION in the

UK, Europe and South Africa. &
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Finding the right

information at
the right time
for the right
decision

Significant time resources are currently
being wasted in locating and re-
formatting critical information. KTP
Associate Jon Avalon and LSBU academic
Professor Vic Lane are working on
dramatically improving the efficiency
and effectiveness of staff time at

. "By working
with LSBU we can maintain corporate
intelligence whilst also establishing a
knowledge management infrastructure
that allows managers to understand,
manage and use knowledge in making
strategic decisions for community
health,” reports Dr Peter Hayward,
Assistant Director of Public Health.

In the last decade information growth has
been astronomical as volume of content
continues to increase. Correct and
appropriate use of this knowledge bank
is essential for strategic interventions in
areas where medical resources are both
expensive and limited. “The new system
will be used as a way of identifying
knowledge sources which can be used
to make a strong evidence base for
clinical decision making. Staff can use
this as a one-stop-shop to answer their
questions. It will identify skills sets both
within the organisation and externally,”
says Jon. “It will allow us to bring more
timely and accurate evidence to bear,
making a real impact on the quality of
what we produce,” comments Peter.

Fitness fro

thin air



